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45" Annual Conference Programme

Outline Programme at a Glance - full details are available on the SAPICS website as well as on the following pages of this document and the WHOVA event app.
All sessions are in person and some will be recorded - (NB: Times may be subject to change)

Sunday 11" June 2023
08:00 Registration opens
10:00 — 13:00 Workshops 1 —5 begin  pre-registration on the workshop of your choice is essential. (Space is limited, pre-reservation is essential and there is an admin fee of R350 ex VAT)
13:00 —18:00 Warehousing Summit pre-registration is essential. (Space is limited, pre-reservation is essential and there is an admin fee of R350 ex VAT)
15:00 — 18:00 Workshops 6 — 10 begin pre-registration on the workshop of your choice is essential. (Space is limited, pre-reservation is essential and there is an admin fee of R350 ex VAT)
18:00 — 20:00 Exhibition opens drinks and light snacks will be served while you meet the exhibitors and fellow attendees
Monday 12" June 2023
07:00 — 08:30 Conference registration and Exhibition will be open at the Century City Conference Centre — breakfast snacks will be served.
08:30 —17:30 Full day Conference
17;30 — 20:00 Exhibition, networking and light supper
20:00 onwards Drinks and live music at the Slug and Lettuce pub (optional — cash bar)
Tuesday 13" June 2023
08:30 - 17:15 Conference Day 2 begins and concludes at 17:15
19:00 — 19:45 Pre dinner drinks
19:45 — 23:00 Closing Dinner (optional extra — space is limited and pre reservation in essential)
Wednesday 14" June 2023
08:00 — 13:00 approx Site Visits — (optional extra - space is limited and pre-reservation is essential)
09:00 - 16:00 Workshop — Getting Ready — hosted by Vitalliance- space is limited and pre-reservation is essential

NB— THE EXHIBITION WILL OPEN ON SUNDAY EVENING & THERE ARE MORNING WORKSHOPS AND AFTERNOON WORKSHOPS ON SUNDAY 11 JUNE 2023 AS WELL AS THE
BRAND NEW WAREHOUSING SUMMIT
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WORKSHOPS

There are 10 workshops during the conference. Please note that it is imperative that you pre-book your seat if you are interested in attending. There is a nominal
additional cost of R350 ex VAT payable to secure your place at the workshop of your choice.

10:00 — 13:00 — workshops 1 - 5

Workshop 1 — An Introduction to Demand Driven Material Requirements Planning (DDMRP)

Ken Titmuss, CPIM|CSCP|CLTD|SCOR-P|CLTD|PLS|DDPP|DDLP|DDSCP|CPF|CDDP|CDDL|CSCA|CPIM-F, Consultant, Kent Outsourcing, South Africa

Demand Driven Material Requirements Planning (DDMRP) is taking the global supply chain planning and execution community by storm. It is an intuitive and pragmatic evolution of
MRP to account for the Volatile, Uncertain, Complex, and Ambiguous world we face today. Documented results across a wide array of industries are proving definitive; if you work in
supply chain, anywhere from extraction to retail, you need to explore this option. This three-hour basic training will provide a solid foundation in DDMRP concepts allowing you to
determine if it is right for you.

Workshop 2 — The Peak Performance Quotient

Chantal Kading, Founder Managing Director, Leadership and Talent Strategist, The PeopleShop, South Africa

The skills of the future are not more technology and hard skills, these are empty without soft skills. Future Peak Performance is paved with Mental and Emotional Grit and
cemented by the Social Art of Communication, Time Alchemy and Data-Storytelling. A Human Collaboration of your heart-set and Mind-set, reskilling and integrating your 4 Human
Intelligences: AQ, Agility Quotient, EQ, Emotional Quotient, SQ, Social Quotient and Intellectual Quotient, IQ. The combination of these Essential skills, Al-Q creating innovation
and curiosity in problem solving; EI-Q creating inquisitiveness; ES-Q inspiring performance; AE-Q allowing you to learn, unlearn and relearn. Mining your raw human talent, your
Peak Performance quotient, the gamechanger of the future. Corporate purpose is a concrete objective for business that reaches beyond profit maximization. Should we continue to
focus on profit at all cost and efficiency at human cost, we will end in business ICU. The key, to automate values chains not tasks, to integrate your Artificial Intelligence through
Human Intelligence. Gain Exponential Results and Inspire our Community and Unify a Legacy of Possibility, supplying a sustainable future our grandchildren will be grateful for and
thrive in. What if... we could become Legacy Leaders, igniting Possibility and raising Humanity in Business?

Workshop 3 - Introducing SCOR DS - using the updated model to define and transform supply chains

Monica Lammert CPIM, CSCP, SCOR-P, OpEx Consulting, USA, Douglas Kent SCOR-P, Executive Vice President of Corporate and Strategic Alliances, ASCM, USA and
Grant Swanepoel SCOR-P, Regional Manager, Global Channels and Alliances, South Africa - In this session learn about the improvements to the SCOR model. Updated
processes, metrics, and practices will be reviewed and explained. Learn how to use SCOR in a Supply Chain Transformation to align the business, customer, supply chain, and
operations using the tools and the reference model. You’ll work with performance attributes and see how processes and practices may impact the supply chain performance.

Workshop 4 — How to Systematically Strengthen Pharmaceutical Systems to support health supply chain effectiveness

Andrew Brown Senior Principal Technical Advisor - Governance & Capacity Development, The Medicines, Technologies, and Pharmaceutical Services (MTaPS)
Program (MSH) - The workshop is intended to engage with global health supply chain and other stakeholders on situating health supply chain management within the broader
context of pharmaceutical systems, to better understand what a systematic approach looks like and its importance in achieving public health goals. The workshop will demonstrate a
curated collection of tools, approaches and country case studies and engage participants in the importance and application of shared resources in their work context, equipping
them to be agents of change.

Workshop 5 — When the Supply Chain Manager meets the Finance Manager: Creating Resilience with Supply Chain Finance

Christiaan de Goeij, Senior Manager x Design Thinking Competence Lead, Windesheim University of Applied Sciences / Supply Chain Finance Community, Netherlands
The world is experiencing many supply chain disruptions with a financial nature in the current aftermath of the pandemic and during geopolitical tension. Large companies extended
payment terms to their suppliers in most parts of the world and requested suppliers to hold onto larger amounts of inventory. At the same time, especially the smaller suppliers,
have trouble securing loans. The results are very visible; delayed deliveries, longer production times and supplier bankruptcies. The field of supply chain finance offers many
solutions to overcome such disruptions yet it doesn’t receive much attention from supply chain professionals. In this session you will learn what supply chain finance is and how you
can use it to deal with disruptions, improve the financial health of suppliers and even improve sustainability. By showing many real-life examples from companies all over the world,
and together reviewing strategies companies chose in a case, participants will experience the potential of Supply Chain Finance in a fun and interactive way.
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Workshop 6 — Unlocking Supply Chain Innovation through Design Thinking - Thobekile Nxumalo CSCP|SCOR-P, Manager Solutions Consulting and Tshepo Matijla,
Senior Manager x Design Thinking Competence Lead, 1Q Business Group, South Africa

Supply chain innovation involves creating more efficient and streamlined processes for managing the way products, information, work and funds flow throughout the supply chain. In
the quest for achieving competitive differential advantage, organizations are realising that the introduction of new products and services or entry into new markets is likely to be
more successful if underpinned by innovative supply chain designs, innovative business models, and enabling technology. However, the true value of this widely embraced
business practice centres on how well the service or product innovations meet customer standards and demands. This workshop will demonstrate how supply chain professionals
can embrace design thinking principles in crafting service and product innovations that are customer centric and deliver value to the organisation.

Workshop 7 — DDBrix Factory — Alan Jansen van Vuuren, CEO and Dirco Teesen, Client Support Engineer, B2Wise, South Africa
The DDMRP serious game! It allows to you to experience the concepts of Demand Driven Material Requirements Planning (DDMRP) in a both fun and educational way. With
DDBRIX you clearly experience what ‘pull by demand’ means with....LEGO! NB — THIS WORKSHOP STARTS AT 14:00

Workshop 8 - The soft side of supply chain resilience — Jolanda Pretorius SCOR-P, CSCP, End2End Supply Chain Consulting Academy, South Africa

In our VUCA (Volatile, Uncertain, Complex, Ambiguous) world, organisational resilience is key to adapting, surviving and thriving. A key ingredient to create resilient supply chains is
fostering resilient people. This workshop is a practical coaching session on how to develop people to become resilient and creating change leadership to not just bounce back but
bounce forwards. Most experts are obsessed with “soft” issues, such as culture and motivation, but, focusing on these issues alone won’t bring about change resilience. This
session shares practical tools and methodologies to equip leaders to adopt and implement practices in a sustainable way.

Workshop 9 — Private Sector Engagement for resilient health supply chains
Private sector engagement (PSE) is critical for strengthening public health supply chains, and there are several ways the private sector can participate. They can provide financial
resources, technical expertise, digital solutions as well as provide services such as transportation or warehousing for the distribution of medicines and vaccines. However, it can be
challenging for private sector companies to:

o identify the best way to engage in the public health supply chain;

e build strong public-private collaborations; and

e understand processes for accessing donor funding.
This workshop is designed to help private sector companies overcome some of these challenges and learn about new ways to engage the public health supply chain. The workshop
will be led by the Africa Resource Centre, Kasha, USAID and Village Reach.

Workshop 10 - Innovative solution providers for the UN system: Working for and with the United Nations Global Service Center and the UN Secretariat

Are you interested in working for the UN family in a purpose-driven, challenging, and truly global environment? Or are you looking to become a supplier or contractor with the UN
Secretariat, providing concrete goods and services to support peace and development? This workshop will guide you on how to work with, or for us, at the United Nations Global
Service Centre and our partner Missions and Offices. Participants will learn how to prepare successful application for jobs in the Secretariat, and prospective suppliers will learn
how to navigate the UN Global Marketplace procurement platform.

WAREHOUSING SUMMIT - Sunday 11 June : 13:00 — 18:00

Please note that it is imperative that you pre-book your seat if you are interested in attending.
There is a nominal additional cost of R350 ex VAT payable to secure your place at the Warehousing Summit.

Future Proofing your Warehouse — Join a variety of experts in this field as they facilitate an interactive and information filled afternoon with the audience. Topics covered will
include: Finding warehouse excellence and achieving world class warehousing | Best practice, Best facilities, Best operations | What are the unique challenges facing us in South
Africa and how to do we address them? | Is Automation really viable in South Africa and how do we build for the future? With insights from industry leaders, Martin Bailey from
Industrial Logistic Systems, Andrea Taverna-Turisan from Equites, Verena Steirschneider from KNAPP AG and Kerr Walker from Interroll.
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Monday 12" June

From
07:00

08:30
08:30

08:40

08:45

09:35

EO

Registration at the CENTURY CITY CONFERENCE CENTRE - delegates are invited to collect their delegate packs and enjoy light breakfast snacks while spending time
with the exhibitors.

HALLS A, B&C
Conference Welcome by SAPICS and SAAFF

HALLS A, B&C

PANEL : Artificial Intelligence — Practical Use in Supply Chain

A report from Grand View (2023) estimates that the global Al market will grow at a CAGR of 37% between 2022 and 2030 with an estimated market size of US$ 136 bn in
2022, with tech leaders including Microsoft, Facebook, Amazon, Google and Apple investing heavily. A 2021 study from McKinsey calculates that Al enabled supply chain
management has aided adopters to improve logistics costs by 15%, inventory levels by 35%, and service levels by 65%. In this panel discussion we will bring together
supply chain leaders and Al experts who will share their views on key topics and discuss the potential for Al to revolutionise supply chains. This discussion will be
moderated by Dr lain Barton, Founding Principal, Health 4 Development: Senior Fellow, Management Sciences For Health (MSH), South Africa and Cobus Rossouw
CSCP, Head of Road Freight Systems globally and Technology Business Partner for sub-Saharan Africa, DP World, South Africa. Expert panellists; Farayi Kambarani,
Head of Central Planning and Data, Woolworths Foods, South Africa, Retief Gerber, CEO and Co-Founder, Spatialedge, South Africa and Kosta Kontos, Founder and
Managing Director, KDB South Africa

HALLSA,B&C

PANEL : Together in partnership: Solving the Logistics crisis and disrupted Supply Chain

In the face of an ever-escalating logistics crisis in South Africa, the transport and logistics industry are now joining forces (for the first time?) to implement swift and innovative
solutions to the current supply chain challenges. There is an urgent need to organise the private sector players involved, in different aspects of the logistics industry, into a
single representative body akin to the recently established Energy Council. The logistic network varies in complexity and usually suffers at the expense of clarity. Therefore,
a transparent and inclusive communication strategy is at the core of this working group/structure to achieve the ultimate goal. One of our key objectives will be to have One
Version that is supported and acknowledged by all role players. Some of the most pressing concerns for SA Inc. will be unpacked in this panel discussion. Expert panellists;
Juanita Maree, CEO SAAFF, lan Bird, Executive Consultant — Integrated Supply Chains, Mxolisi Mgojo, CEO Exxaro Resources, Rudi Dicks, Head of PMO, Presidency

10:30 -11:20 Morning Tea & Coffee amongst the exhibition and in the upstairs lounge
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11:20

12:10

HALL A
How to future proof your supply
chain and unlock value
John Anderson, Head of Solution
Design, Transnova, South Africa
Disruptions to supply chain operations
are set to stay in 2023, albeit from
different causes than in the past. 2023
disruptions may be related to
geopolitical conflicts, inflation,
recession, weather events, or other
issues yet to emerge. Regardless,
future proofing your supply chain relies
on building flexibility into your
operations. But where do you start? In
this presentation, John will focus on
technologies and methodologies that
can be used to set up a lean and agile
logistics network, one that is best
suited to navigate complex supply
chains across the globe. To survive
and ultimately thrive in today’s
challenging economic environment, an
agile and lean logistics network is
critical for managing costs, improving
service and keeping your customers
satisfied.
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HALL B
PANEL : South Africa’s Rail Policy :
How Do we address the Challenges?
South Africa’s rail policy recognises the
need to address the challenges facing
the rail sector which include limited
investment, poor service delivery and
the deterioration of rail infrastructure.
What are the steps that need to be taken
to address these challenges? Is public /
private sector collaboration the answer?
Join industry experts as they debate
whether by working together, the public
and private sectors can help to improve
the performance of the rail sector in
South Africa which will ultimately support
economic growth and development in
South Africa. With contribution from
industry experts including Professor
Jan Havenga, Stellenbosch University,
Mesela Kope-Nhlapo, Chief Visionary
Officer, ARIA - African Rail Industry
Association, Warwick Lord, Owner,
Lord Trust, South Africa

HALL C
Supply Chain Management: It’s a
marathon, not a sprint
Lisa Veneziano, Chair, Abe Eshkenazi,
CEO and Douglas Kent SCOR-P,
Executive vice president of corporate &
alliances at The Association for Supply
Chain Management (ASCM), USA |
Join us as we discuss how successful
supply chain management is more like a
marathon than a sprint, and requires
long-term planning, effective
communication, and adaptability.
Drawing on our own experiences we will
share proven strategies for managing
supply chain complexity, optimizing
efficiency, and building resilient
operations. Attendees will gain insights
into the latest trends and best practices
in supply chain management, and come
away with practical tools and strategies
to help you succeed.

MEETING ROOM 11
A New Era for the Interagency Supply
Group and Donor Coordination
Maeve Magner and Julia Roper Interim
PMU Interagency Supply Group
In the last decade the international
donor community has recognised the
importance of supply chains for
delivering global health programmes.
However, in light of declining aid
budgets, and urgent calls for investment
across a range of other crisis-mitigating
areas, how can the global public health
supply chain community ensure
continued support and maximise cost
effectiveness? This session will help to
explain and sensitise the African Supply
Chain Community and implementing
partners to governance changes within
the ISG as well as other developments.
It will also encourage the private sector
supply chain professionals and
organisations to learn more about the
way in which donor agencies and
implementing partners work to improve
supply chain management across low
and middle income countries.



12:20

13:00

HALL A
Exports of fresh produce from Africa
to the world
Keith Marshall, Air Freight Leader
Middle East and Africa, CEVA
Logistics, Dubai
Global distribution of African fresh
produce exports is yet to reach the
maturity of its competitors who export to
developed countries, especially Latin
America, Turkey and certain Asian
countries. However, in the course of the
past ten years we have witnessed a
gradual transformation of African
farming practices that focus on
enhancing Africa’s export capacity. In
the past decade, European, Middle
Eastern and Far Eastern countries have
increased the quantity of fresh produce
they procure from markets around the
African Continent. Presently geo-political
circumstances and events such as the
COVID-19 pandemic have resulted in
increased energy costs, as well as
labour shortages and other obstacles
within many traditional food & flower
producing markets and Africa is
accelerating its effort in a bid to fill the
gap. In this race, Africa is fast becoming
the worlds basket for high quality, cost
comparative and even niche fresh
produce products.

HALL B
PANEL : Innovative Finance Models
Innovative Financing can strengthen
health supply chains through
diversification, private sector investment
and facilitating risk sharing. However,
barriers still exist. Overcoming these
barriers requires coordinated efforts that
support innovation. There are many
examples of Supply Chain Innovators
who have tackled elements of supply
chain challenges but they face issues in
accessing capital at various stages.
Accessing development grants is also
difficult for many organisations if they
are not already part of the ecosystem.
These issues will be discussed in a
panel of public, private and development
sector experts to discuss examples of
innovative financing and explore the
different barriers and how they could be
overcome. This is a panel discussion
moderated by: lain Barton, Founder,
Health 4 Development, South Africa with
an opening from Vinod Guptan, Chief
Executive Officer at MedSource Group
Limited, Kenya and joined by panellists:
Ann Allen, Senior Program Officer,
Supply Chain at Bill & Melinda Gates
Foundation, USA, Silven Chikengezha,
Investment Professional at the
International Finance Corporation (IFC),
South Africa and Nevilene Slingers,
Executive Manager, Social Impact Bond
at the South African Medical Research
Council.

HALL C
How to leverage data analytics in
supply chain management
Lee-Ann Bartlett, CPIM, Mon'e Manez,
South Africa
Join Lee-Ann as she demonstrates the
power of business intelligence tools for
streamlining complex and manual
processes. By automating data
gathering, calculations, and
transformation, attendees will learn how
to leverage data to make insightful
decisions. Lee-Ann will highlight the
importance of investing in the right tools
for standardizing KPI calculations and
ensuring data cleanliness. She will walk
attendees through the data flow from
multiple information systems to create
insightful reports. Additionally, she will
demonstrate how continuous
improvement and data analysis cycles
can merge to achieve high process
efficiencies. This presentation is ideal for
anyone looking to unlock the power of
data for their business.

MEETING ROOM 11
Driving Economic Growth and
Development: Exploring the Impact of
the World Logistics Passport on
Special Economic Zones and
Industrial Development Zones
The speakers will explore the potential
impact of the World Logistics Passport
on the current landscape of industries in
Special Economic Zones (SEZs) and
Industrial Development Zones (IDZs).
With a focus on matching trade flows
within the logistics network, participants
will discuss how the passport can
strengthen and bring change to these
zones. The program will also address
the integration of SEZs and IDZs into a
more connected initiative, highlighting
the importance of a cohesive approach
to spatial interventions.

Lunch will be served in Hall D as well as in the upstairs lounge area and will provide an excellent opportunity to network with exhibitors and fellow conference

attendees as well as the opportunity to meet up with the keynote speakers from the morning.
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14:30

15:10

15:20

16:00

PANEL Trade Corridors — Do they
promote trade growth?

Barbara Mommen, Owner,
Coalescence, Peter Varndell, CEO,
NEPAD Business Foundation and
Bruce Ellison, Strategy Advisor at
SARS, South Africa

Trade corridors can provide a range of
benefits, including reducing
transportation costs, improving market
access, promoting economic integration
and growth, and enhancing regional
cooperation. However, they can also
face challenges, such as inadequate
infrastructure, customs and border
procedures, and security risks. Join the
discussion led by a select panel of
experts.

(Capacity building and shortage of
skills challenges in the Industry)
Write up TBC. With Ingrid du Buisson
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Supply Chain’s impact on Climate
Change and Climate Change’s impact
on the fragile supply chain

Ed Wilson, Director Health Logistics,
JSI, USA and Deborah Dull, Vice
President, Global Supply Chain
Sustainability Leader, Genpact, USA
Floods, drought, disease -- we are
already seeing the impacts of climate
change around the world. Join Ed
Wilson and Deborah Dull as they share
their thoughts on how we work to future
proof our supply chains and minimise
climate change impacts.

PANEL :Tracking Every Step:
Exploring the Importance of
Traceability and Visibility in our
supply chains - New traceability
concepts and technologies are
transforming inventory management
today but some are asking themselves,
“Is the benefit worth the

investment?” This panel will discuss the
positive impact serialisation has already
had in traditional supply chain settings
and in conflict situations. Further, we
will unpack the latest Global Health
Traceability Vision and seek private
sector input, including how to
incorporate sustainability into the
concept design. Lindabeth Doby, MIS
Senior Advisor, USAID, USA, Rupert
Swanepoel, Head of Information
Systems, KROMCO, South Africa and
Yulia Stoplianska, Technical Advisor,
Management Services for Health,
Ukraine

Replenishment for anything you can
Imagine!

Dikeledi Sathekge, Group Head of
Planning & Digital transformation
Takealot Group, South Africa

The implementation of any new
methodology & system is no simple task.
It is a coordination of people, process
and technology all through a symphony
of change management. In 2020
Takealot started this journey with the
adoption of Demand Driven Material
Requirements Planning (DDMRP) as a
framework and the implementation of a
DDMRP based replenishment too. Close
to three years later this has culminated
in numerous positive benefits in service
to our customers, inventory optimisation
DDMRP based replenishment too. Join
Dikaledi as she shares some of the wins
and learnings that were experienced
through the journey.

Forward thinking supply chains
Bertie Lourens, CEO, WastePlan,
South Africa

The presentation objective is to
demonstrate that a Zero Waste to
Landfill is not merely an environmentally
desirable concept but instead that it is
both a realistic and achievable goal
which will benefit supply chain
management.

The SAPICS Supply Chain
Community — what’s in it for you?
What are the benefits of being a
member of SAPICS? What supply chain
education is best for you? Why is
community so important?

Join members of the SAPICS board to
learn more about being an active
member of this vibrant community of
supply chain professionals. Learn why
SAPICS so driven to elevate, educate
and empower the community of supply
chain professionals across Africa.

A Case study of a leading provider of
quality tools in South Africa in
implementing demand driven
requirements planning (DDMRP)
Banzi Gomba, Supply Chain Director,
Gedore, South Africa and Tony Rice,
Founder, Production Scheduling.com,
South Africa

This case study traces the company’s
DDMRP journey from training through to
the implementation of an Excel based
DMRP system integrated to the ERP
system. It focuses on the key
performance indicators that were
established and the roles of the key
players in the procurement and
manufacturing teams. The results and
benefits of this journey will be shared in
this case study




16:00 — 16:30

Afternoon tea and coffee which will be served in the exhibition area, upstairs lounge area

16:30 HALL A HALL B HALL C MEETING ROOM 11
- PANEL The African Continental Free | Supply Chain Chronicles from the Artificial Driven Demands forecasting | Increasing Youth Engagement in
17:20 | Trade Area rollout — how are things | Middle East Nomsa Nteleko, CCO, Amathuba Al, Supply Chain Management
going? Samer Al Madhoun, Managing Partner South Africa Dr Dah El Hadj Sidi, Technical Director,
The African Continental Free Trade Muhakat Institute, Jordan and Grant This presentation will highlight how USAID GHSC-TA Francophone,
Area (AfCFTA) is one of the most Swanepoel SCOR-P, Regional Lead, Artificial Intelligence can be used as a Chemonics International, United
significant developments in the Global Channel & Alliances MEA, ASCM, | tool to drive forecasting in any States
economic history of the African South Africa professional setting. Nomsa will share Training and integrating youth into the
continent. The agreement aims to Samer and Grant will walk the audience how the use of the right Al tools can supply chain workforce serves a dual
create a single market for goods and through an assessment process that took | help to improve productivity to ensure purpose of addressing human resource
services, promote the movement of place for a nationwide healthcare system | you are able to plan and position your challenges in supply chain management
capital and people, and facilitate to understand the supply chain maturity organisation better. and creating career pathways for the
investment across the continent. The process after the covid outbreak. They will next generation of supply chain
potential for economic growth is share how this assessment led to a professionals. These presentations will
enormous. The AfCFTA has the nationwide programme of improvement focus on engaging youth in supply chain
potential to boost economic growth in for the supply chains which are relevant to management. Learn about the work
Africa and improve the living standards | most industries as well. being done in Benin by the GHSC-TA
of millions of people. What does this Francophone TO project with the Young
mean to our supply chains on the Logistician Professional Programme,
continent? Join experts as they Without these activities we will not
discuss the update, the current address the shortage of supply chain
benefits and the long-term impact. skills that are so critically needed and
John Rocha, Chief Director:Trade without which supply chain performance
Invest Africa at Department of Trade, is challenged.
Industry and Industry and Competition,
South Africa and Trudi Hartzenberg,
Executive Director, Tralac, South
Africa
17:45 | HALL D - Africa Café - Strategy in times of disruption In this time of disruption business leaders must focus on their overall strategy to ensure it aligns with the current
- market situation and that their supply chains are managed towards business success — are you focused on yours? Join this interactive session, facilitated by Douglas
18:30 | Kent SCOR-P, Executive Vice President of Strategy and Alliances, ASCM, USA and MJ Schoemaker, SAPICS President, South Africa and learn practical skills to

improve your understanding of the factors impacting your business and its supply chains today and into the future. Discussions will focus on workforce, Supply Chain
Performance best practice and sustainability in business in business as well as a myriad of topical and critical elements to be able to build and manage a business and

supply chain strategy.

17:30 — 20:00 : Networking amongst the exhibitors. A light supper and drinks will be served.

18:30 — 19:30 : RISE AGAINST HUNGER food packaging event in Hall A - Rise Against Hunger’s meal packaging programme is a volunteer-based initiative that
coordinates the assembly-line packaging of highly nutritious dehydrated meals comprised of rice, soy, vegetables, and 23 essential vitamins and minerals. The

program was created to give dedicated individuals and organizations the opportunity to participate in a hands-on international hunger relief program and to become

educated, engaged advocates for the world’s hungry. What better opportunity for Suppl

Chain Professionals to put your skills to work all for a good cause!

20:00 Onwards drinks and live Music at the Slug and Lettuce (cash bar) — optional attendance — additional networking opportunity
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Tuesday 13" June

07:30
08:15
08:30

09:20

ISCEA CERTIFICATION CEREMONY
Are you certified through ISCEA? If you are then this is for you! For the first time in South Africa the International Supply Chain Education Alliance will be issuing
certificates to all individuals who have become ISCEA certified. Join Jorge Morales, CEO Latin America from the International Supply Chain Education Alliance and
receive your hard earned certificate while applauding the success of others.

PANEL : Western Cape Development
& Trade Growth

How can we establish a successful
multi-nodal structure in the Western
Cape that serves as a valuable pilot
study for future growth and
development? Join this erudite group
of economic experts in the Western
Cape region for a valuable discussion
on strategies for fostering growth and
development in the area.

Enjoy a lively discussion with Glen
Steyn, Project Manager: Port of
Cape Town Logistics: Western Cape
Department of Economic
Development and Tourism, South
Africa, Theo Boshoff, CEO, Agbiz,
John Lawson, CEO, Cape Chamber
of Commerce and Industry, South
Africa
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PANEL :Getting Practical with Supply
Chain Professionalisation

The benefits of professionalising supply
chain management are enormous
however very few countries across Africa,
or indeed the globe, are making strides in
this direction. Effective supply chains
need high-performing supply chain
workers, which means providing
opportunities for technical training,
certification, designation and ongoing
professional development opportunities.
Institutionalising supply chain
management as a profession in public
and private sector is not a straightforward
process. What are some of the main
pillars to consider to professionalise
supply chain management? This session
will have a focus on the public health
supply chain workforce and will be
moderated by Dr Andrew Brown, Senior
Principal Technical Advisor - Governance
& Capacity Development, The Medicines,
Technologies, and Pharmaceutical
Services (MTaPS) Program (MSH) with
panellists Rebecca Alban, Manager,
Health Systems, Village Reach, Spain,
Dauda Majanbu, Senior Manager, Supply
Chain at VillageReach, Nigeria,
Dominique Zwinkels, Executive
Manager, People that Deliver, USA and
Azuka Okeke, CEO, Africa Centre for
Excellence in Supply Chain Management,
Nigeria and Lungelwa Kunene,
Operations Lead- Africa, Roche, South
Africa

Truly Integrated Business Planning
Wesley Estment, Digital Supply Chain
Solutions Executive, SAP Africa
With today’s changing demands and
global supply chains, it is no longer
sufficient to plan well from an ivory
tower. There is no silver bullet that
works for all scenarios and plans need
to be more fluid and collaborative than
ever. Come and find out how supply
chain planning can truly stretch across
the supply chain, from supplier to
customer.

Supply Chain Risk — Know who the
role players are

Malcolm Hartwell, Head of Transport,
Africa; Master Mariner; Director,
Norton Rose, Fulbright, South Africa
The objective of the session is show
how key role players (seller, purchaser,
logistics service provider bank(s) and
underwriter(s)) in the supply-chain
manage their risks, and competing
interests, in legal instruments (contract
of sale, logistics contract, banking and
financing instruments and insurance
policies). Particular focus will be given
to ESG (environmental, social and
governance), cyber-security and
sanctions.




09:30

10:20

HALL A
PANEL : Market Shaping for
healthcare product access
Markets for medicines are fragmented
and inefficient across many LMIC
resulting in poor availability and
unaffordable prices. Market shaping
refers to a set of tools or approaches
that can influence the size, shape of
perceived risk of a market and has the
potential to improve medicines
availability and affordability. Sustainable
medicines access will require leveraging
the capabilities and resources across
public, private and civil sectors to co-
create solutions and align incentives.
This panel will explore the potential and
challenges for wider application of
market shaping for health product
supply chains.
This discussion will be moderated by
René Berger, Senior Technical
Director, Global Health Systems
Innovation, Management Sciences for
Health, USA/South Africa Panellists
include Ademola Osigbesan, Technical
Manager, Strategic Sourcing & Supply,
UNITAID, Switzerland, Skhumuzo
Ngozwana, CEO at Kiara Health,
Chairman of the Board at Biovac, South
Africa and Francis Aboagye-Nyame,
Program Director, Medicines,
Technologies, and Pharmaceutical
Services (MTaPS) Program at
Management Sciences for Health , USA

HALL B
Supply Chain Customer Collaboration
and the need for differentiation
Dave Hallett, Senior Director SC —
Customer Collaboration, Nomkhosi
Ncube, Supply Chain Customer
Collaboration Manager and Slindile
Manyoni, Senior Customer Collaboration
Manager, PepsiCo, South Africa
Collaboration is vital in a world where
disruption to supply chains is a daily
occurrence. By forging closer working
relationships it is possible to ensure on
shelf availability in the FMCG market. In
addition to this, without collaboration with
suppliers and customers working to
optimise their networks in isolation can
lead to increased costs. Navigating this
space fairly means understanding each
strengths and weaknesses and working
together to unlock mutual benefit. We
will share the journey of building new
capability in Pepsico to collaborate with
customers by providing differentiated
offerings that deliver mutual benefits.

HALL C
Pushing the boundaries of Inventory
Management through innovation
Judith Bezuidenhout, Manager:
National Inventory / Technical Project
Manager, DSV, South Africa and
Mariano Perna, Technical Project
Manager, Verity AG, Switzerland
A zero-error warehouse is no longer a
luxury. Improving inventory accuracy
has become an urgent mandate for big-
box retailers, 3PLs, and manufacturers
competing for customer loyalty.
Automated inventory management
system, powered by self-flying drones,
addresses the challenge head on.
Drones can scan inventory in the
warehouse and distribution centres
during nights and weekends - literally -
while you sleep- identifying inventory
discrepancies and distilling that data into
valuable insights. Learn how DSV has
adopted a sustainable way in which man
hours and resources are managed. This
presentation will highlight the
importance of Inventory Management
and what the benefits are when you
have the correct stock in the correct
location physically and systematically.

MEETING ROOM 11
The Body for Customs Compliance
and Freight Forwarding Professionals
(ICFF) and the South African
Association of Freight Forwarders
(SAAFF)
The benefits of joining the Institute of
Customs and Freight Forwarding (ICFF)
is the prestige that is attached to a
person who is a member of professional
body. With this prestige comes the
recognition of designation award and
accompanied status achieved through
qualifications, experience and
competence. CPD requirements ensure
members have skills and aptitude that
are contemporary. A consequence is
career enhancement and mobility.
Ingrid Du Buisson Director, ICFF
Chairperson of the Institute of Customs
and Freight Forwarding, Mark Goodger,
UK-KZN Academia, Devlyn Naidoo,
Executive: SARS & OGA at SAAFF,
South Africa, Ramon Singh, SARS
KZN, Keith Engel, CEO, SA Institute of
Taxation (SAIT)
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11:00

11:40

11:50

12:40

HALL A
The ESG Score — why is this
important to organisations?
As Environmental, Social and
Governance (ESG) efforts become
more important in recent years as
awareness grows around this topic so
the ESG score has evolved. The ESG
score is a way to assign a certain
metric to the efforts undertaken by an
organisation. The ESG scores often
validate the organisation’s ESG efforts.
They enable peer-to-peer comparison.
The organisation can manage its own
development as well as that of
suppliers by benchmarking. The ESG
score also helps to identify areas of
risk within the organisation and its
supply chains. Isabel Meyer, Principal
Researcher: Smart Mobility at Council
for Scientific and Industrial Research
(CSIR); Veterinarian (Animal Health
and Welfare Systems), South Africa
and Maria du Preez, Business
Development Director, Bidvest, South
Africa

HALL A
Managing in a Supply Constrained
Environment
Erik Bush, CEO, Demand Driven
Technologies Inc, United States
Description
Driven by the COVID-19 pandemic,
severe supply constraints have created
significant challenges for supply chain
executives and managers across the
globe. The resulting backlog of
demand for finished items impacted by
supply constraints has made it
exceedingly difficult for companies to
maintain customer service levels and
stabilize operations. Erik Bush will lead
a discussion on the core issues
companies are facing when
encountering supply constraints from
their vendors. He will also cover a
range of tactics that companies can

HALL B
From Hurdles to Opportunities:
Leveraging E-commerce and Logistics
Innovations to Remove Non-Tariff
Barriers in Africa
This session will focus on the challenges
and opportunities of removing non-tariff
barriers in Africa, with insights from the e-
commerce industry. The discussion will
cover the impact of non-tariff barriers on
cross border trade and the lessons
learned from the e-commerce industry in
overcoming them. Topics will include the
role of courier and air services in
facilitating cross-border trade, as well as
the potential for new technologies to
enhance efficiency and reduce costs.
Attendees will gain a better understanding
of the key factors that impact the removal
of non-tariff barriers in Africa and the
opportunities for growth in the e-
commerce sector. Join in the discussions
with Natasha Parmanand | Managing
Director, Operations, Sub-Saharan Africa
FedEx Express MEISA

HALL B
PANEL : Moving from ‘use cases’ to a
robust business case for Drones
Unmanned Aerial Systems, aka drones,
were once thought to be the technology of
the future with unclear potential impact on
supply chain systems. Now, we are
seeing UAS disrupting the way we think
about warehouse surveillance, mid-weight
autonomous payload transport, and much
more. This panel will highlight a sampling
of UAS use cases and unpack the future
business case for UAS. Could UAS shift
supply chain economics, design, and
business models?This panel will be
moderated by Xavier Tomsej, Supply
Chain Lead, Bureau for Global Health |
Office of the Assistant Administrator
United States Agency for International
Development (USAID) with panellists
Olivier Defawe, Director — Private Sector

HALL C
Transforming Supply Chain
Leadership: Balancing Process,
Technology, and People
In this session, attendees will learn
about the changes needed to succeed in
today's fast-paced supply chain
environment, where technology and
multiple variables are constantly
disrupting established processes.
Jeremy will discuss the traditional
70/20/10 approach to supply chain
management, which prioritizes people
and leadership over process and
technology. However, this approach can
leave supply chains vulnerable in the
face of new challenges. Instead,
forward-thinking supply chain leaders
are adopting a more balanced approach
that focuses on 33% process, 33%
technology, and 33% people and
leadership. Attendees will gain insights
on how to implement this approach and
transform their supply chain leadership
to thrive in the age of digital disruption

HALL C
Mentoring IRL (In Real Life)
Stela Jaqueta, Podcast Director and
Founder Your African Supply Chain
Podcast, Mozambique and Karen
Pretorius, KPI Cubed, South Africa
with Guest Interviewer Scott Luton,
Supply Chain Now, USA
Many people see Mentoring as Rescue
operation or a fast track in career
growth. Mentoring in-real-life (IRL)
requires hard and consistent work by the
Mentee and the Mentor. Mentoring is not
a cookie-cutter, one-size-fits all solution,
and the guidance given to one person
will differ from the next. Mentoring is a
process, not an event. Together, the
goal is to ensure that the Mentee grows
and reaches the goal set. Karen and
Stela will tell their story of how they met
virtually, being in different countries, but

MEETING ROOM 11
PANEL : How will the National Health
Insurance Change the supply chain
roles of the Public and Private
Sectors?
Implementation of National Health
Insurance to achieve Universal Health
Coverage will change the capabilities
needed in the public sector supply
chains and impact how the private
sector supply chains and impact how the
private sector does business with the
government. How do different NHI
model design decisions impact the
supply chain roles and requirements in
each sector, and what have been some
lessons learned from implementation to-
date in different countries?
Moderated by Edward Llewellyn,
Southern Africa Regional Director ,
Africa Resource Centre (ARC), South
Africa

MEETING ROOM 11
PANEL : How Disruptive Innovation is
impacting the Supply Chain in Africa
Most people would assume that
disruptive innovation merely describes
how new things (innovation) that are
driving change (disruption); and that
would be fair since we have lots of new
things driving lots of change in the
supply chain today. This transformation
disrupts the market by displacing long-
standing, established
competitors. Disruptive innovation can
fundamentally transform industries and
create new markets, leading to
significant changes in business models,
customer behaviours, and the
competitive landscape. Join us to
discuss how Disruptive Innovation is
impacting the Supply Chain in Africa.
Panel discussion facilitated By Cobus
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implement to gain better control of their
supply chain while improving
operational performance.

Engagement, Drones for Health, Village
Reach, USA and Judith Bezuidenhout,
Manager: National Inventory / Technical
Project Manager, DSV, South Africa

sharing a passion, and how the
relationship grew, and the mentoring
progressed to where Stela launched a
podcast as her platform to share her
passions.

Rossouw CSCP with Llew Claassen:
Newtown Partners, Willie Schoeman:
Accenture South Africa and Dr lain
Barton, Development 4 Health, South
Africa

13:45

14:25

HALL A
A Bits and Atoms Approach to
Adherence
Kiersten Dehaven, Business
Development and Partnership Lead
Kasha, Kenya
Kasha sells and delivers household
goods, consumer health products and
pharmaceutical products discretely to
low-income consumers, resellers,
pharmacies and health facilities in East
Africa. Itis a private sector distributor
working with a community-based agent
network providing an invaluable
connection to services and products.
Working with complementary digital
tools and technologies Kasha
optimises the route-to-market by
providing real time visibility of
distribution.

12:40 — 13:45 Lunch will be served in Hall D and the upstairs lounge area

HALL B
The Long-term OEM sourcing strategy
Mholi Duma, Chief Procurement
Officer, Transnet Port Terminals, South
Africa
Transnet Port Terminals is the largest
cargo terminal operator in Southern
Africa, responsible for handling over 65%
portion of the country's imports and
exports. To ensure its continued success,
TPT continuously needs to have its
operations freight handling equipment and
infrastructure operational and reliable to
provide world class operational efficiency.
Currently there are challenges with
equipment reliability and availability as
well as the overall performance of its
assets. TPT has therefore developed a
long-term original equipment
manufacturer (OEM) sourcing strategy
that involves partnering with reliable
suppliers of high-quality equipment and
spare parts, which will ensure effective
acquisition, reduced cost of ownership
and efficient support for the life of TPT’s
operating assets. Other identified benefits
of this strategy include improved
equipment availability and reliability, local
OEM after sales support, cost savings
through standardisation of equipment,
access to latest technologies and timeous
availability of spares

HALL C
The People link in supply chain:
readiness for today and tomorrow.
Dinesh Kumar, Director, Roland
Berger, Canada
This session presents the Description of
the people link in supply chain:
readiness for today and tomorrow. This
session presents the findings from a
research conducted with n>150 supply
chain professionals to demonstrate the
supply chain competency's readiness as
per the APICS OMBOK model. It depicts
the progress made in the last decade
and propose strategies to bridge the
current and the future competencies gap

MEETING ROOM 11
A Carbon Mapping Framework for the
International Distribution of Fresh
Fruit
Dr Martin du Plessis, Post Doc,
Professor Joubert van Eeden,
Associate Professor and Prof Leila
Goedhals-Gerber, Associate
Professor, Stellenbosch University,
Dept. Logistics, South Africa
The session aims to introduce and give
delegates an overview of the carbon
mapping framework and associated
emission intensity factors that were
developed for the South African fruit
export sector to determine logistical
emissions. Also, to promote the
research results and potential for
collaboration with industry partners.
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14:35

15:15

HALL A
Bulk, Chemical and Ports — Creating

HALL B
PANEL : Breaking Down Barriers:

HALL B
The Road to Sustainable e-Mobility in

MEETING ROOM 11

a multimodal structure Women in Supply Chain Management South Africa: Navigating the Crucial
This session will explore the In this session, attendees will explore the | Crossroads
challenges and opportunities of under representation of women in In this session, attendees will explore
implementing a multimodal structure leadership roles in global health and the critical role of sustainable e-mobility
for the movement of bulk chemicals supply chain management. While it's in South Africa's transition towards a
and liquids from the point of source to difficult to obtain data specifically related greener, more sustainable future. The
their final destinations. The discussion | to women in supply chain management in | speaker will outline the three dimensions
will cover the various modes of Africa, studies show that women comprise | infrastructure, and decentralised,
transportation involved in this process, | 70% of health worker jobs worldwide, but | sustainable energy generation.
including road, ports, and ocean as only hold 25% of leadership positions in Attendees will gain insights on the
14:35 | as well as the return cycle. Speakers Join us to examine how the situation in challenges and opportunities facing the
- will share insights on the lessons global health compares to other sectors country in its quest for sustainable e-
15:15 | learned from aligning this complex and discuss what lessons can be learned | mobility, and the role that each industry

15:45

16:25

supply chain, including the adoption of
new technologies and innovations that
enhance efficiency and reduce costs.
Attendees will gain a better
understanding of the key factors that
impact the successful implementation
of a multimodal structure for bulk
chemical and liquid transportation.

across industries to help break down
barriers and increase representation of
women in leadership roles. Attendees will
leave with a greater understanding of the
challenges and opportunities facing
women in supply chain management and
how they can help drive change. This
discussion will be moderated by Dr Pretty
Mubaiwa and will focus on trends on
gender and practical solutions to target
gender equity in the supply chain
workforce. With MJ Schoemaker,
SAPICS President and Director Pro2SCE,
South Africa, Pamela Steele, Pamela
Steele and Associates, Kenya, Azuka
Okeke, Africa Resource Centre, Nigeria

sector, including the supply chain and
logistics sector, can play in driving the
transition forward.

15:15 — 15:45 - Tea and coffee in Exhibition area and upstairs lounge

A story of supply chain adaptability and agility and a throw away remark becoming reality

Paul Raphaely, Director, NOMU, South Africa

This is a tale about evolution, supply chain adaptability and agility.

In the beginning, the mayonnaise giants roamed the earth. They were big, they were tangy, most were creamy, and some were imported. Then one day, following biblical
floods, some rioting, a crumbling of international shipping and a general ‘reluctance’ in the local population of retail buyers, one of these giants decided to migrate,
permanently. Into the gap created by this stepped a less-experienced upstart, annoyed with the probability that it would now have to make its own mayo. This upstart was
S0 annoyed, in fact, that it made a throwaway joke about the idea, near a bubbling lava pit called the South African mayonnaise-eating population. Once the volcano that
followed immediately eventually calmed down, four weeks later South Africa’s 1st CrowdSauced Mayo was born. ... we are not sure how the tale will end!
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16:30 | Exponential Leadership for Exponential Times

- Charlotte Kemp, Futurist Keynote Speaker, Futures Alchemist, South Africa

17:10 | Our exposure to exponential graphs can be plotted on an exponential graph. The change of pace in the world has and continues to escalate and our old models of
thinking, decision making, planning, leadership and supply chain management no longer work. We must discard old models and seek and embrace new thinking to cope
with the world we are in now and the world that is changing around us. In an exponential world, leaders need to think like futurists, be comfortable with not knowing,
and learn to draw on creativity and instigate innovation. Linear, local thinking has no place in a quantum, global world.

17:10
- CONFERENCE CLOSE
17:20

19:00 — 19:45 - Pre-Dinner Drinks in the upstairs lounge

19:45 — 23:00 - Closing Dinner in Halls ABC with dinner, dancing and entertainment

Wednesday 14™" June 2023 |
Site Visits
The following site visits have been organised for conference delegates. There is an additional charge to cover the cost of transportation. Pre-registration is essential —
click here to reqister

All site visits start from the front of the Century City Conference Centre and return to the same place. Return times quoted are estimates and are expected between
12:00 noon and 13:00. Please note that there is no lunch provided on this day (Wednesday 14" June)

Site Visit 1: FoodForward SA Departure Time: 08:15

FoodForward SA connects a world of excess to a world of need by recovering quality edible surplus food from the consumer goods supply chain and distributing it to community
organisations that serve the poor. Volunteers are a huge help when it comes to assisting the warehouse staff at FoodForward SA with sorting, defacing and packing the donated
surplus food. It also offers FoodForward SA a great opportunity to engage with more people and educate them about the problem of hunger in South Africa and what FoodForward
SA is doing to address this problem.

Cost: R500.00 (excl VAT)

Site Visit 2: Stellenpak Departure Time: 08:30

STELLENPAK provides a fresh citrus fruit export packing and cooling service to approximately 100 deciduous & citrus producers in the Boland region of South Africa. Enjoy a tour
of the facility and see just how day-to-day operations are run at Stellenpak

Cost: R500.00 (excl VAT)

Site Visit 3: Pepsico South Africa — Cereals Plant — Weetbix Departure Time: 08:00

Love breakfast cereals? Join PepsiCo, as they take you through the process of the manufacture and distribution of cereals. The focus will be on outbound logistics and a flavour of
what goes into making their delicious products.

Cost: R500.00 (excl VAT)

Site Visit 4: Twizza (Pty) Ltd Departure Time: 7:30
Come and experience the full manufacturing processes of Twizza carbonated soft drinks and the supply chain dynamics behind it.
Cost: R400.00 (excl VAT)

Site Visit 5: FPT Terminal Tour Departure Time: 8:30

Join the FPT team for an informative overview and tour of the FPT Terminal in the port of Cape Town. FPT offers a broad and diverse range of landside and port logistical services,
which include handling, packing/unpacking and storage. Attendees will be taken on a guided tour, by bus, of the port.

Cost: R500.00 (excl VAT)
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Site Visit 6: Cape Town Port Tour Departure Time: 8:45
‘The Fairest Cape’ is a key destination for cruise ships, particularly those engaged in around the world cruising, and provides excellent direct airline connections to most parts of the
world for passengers arriving or departing from their cruise.

The Port of Cape Town is one of the most famous ports in Africa and one of the most beautiful harbours in the world with a magnificent backdrop of Table Mountain framed by the
mountainous Peninsular and the vast hinterland of Africa beyond the mountain. The port is situated on one of the world’s busiest trade routes and will always retain strategic and
economic importance for that reason alone. Join us on a guided tour around the Port of Cape Town, compliments of Transnet National Ports Authority.

Cost: R500.00 (excl VAT)

Leisure Tour

Leisure Tour 1: Villiera Wildlife Sanctuary and Wine Estate Departure Time: 07:45

Relax after the jam packed days of conferencing and visit Villiera Wildlife Sanctuary and Wine Estate. The visit will include a game drive through the Wildlife Sanctuary situated in
Koelenhof, followed by a wine tasting on the terrace at Villiera Wine Estate. Both activities are weather-dependent.

Cost: R750.00 (excl VAT)

Workshop - PHI

Getting Ready - A range of tectonic shifts are taking place in the public health supply chain world, each of which will fundamentally and irreversibly change the landscape of
operations:

The USAID GHSC Next-Gen Control Tower will implement a super-VAN across donor-supported markets | Localization will change patterns in buying, supplying and manufacture
of commaodities | Pooled Procurement will present real opportunities and synergies | Serialization of healthcare commaodities will drive quality and security in supply | What do
players at all levels of the global health supply chain system need to do now to “get ready” for these future states? | This workshop is hosted by Vitalliance. Space is limited and
pre-reservation is essential

NB - registrations for workshops and site visits must be made with the conference secretariat and not via the Whova app. If you do not have a
confirmation from the Secretariat you are not registered!

For all enquiries, registrations etc please contact the Event Secretariat c/o Upavon Management | Tel +27 (0) 11 023 6701 or email at info@upavon.co.za

Up to the minute information is available via the SAPICS Conference Website at www.conference.sapics.org or via the Event App
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